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1. QR Training Filue

| lof the Film Production Branch, OTR; requested
the DDI/TLO's to submit the names of any individuals in the DD/I offices
vho would be interested in participating in OTR {¢raining films. [Luring
1956 the Film Production Branch plans to produce approximately seven
films on the subject of commmlcations. The first film on this subject
vill %et undervay on or about 23 April. It will be necessary,| i

25X1

explained, for individuals participating in OTR training £ilms
o be avay from their offices for about two days. | | 25X1
telephone extension is[ |
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2, Prerequisites for Basic Supervision

[ |of Basic School said that a memorsndum will be issued
2 soon to the Training Liaisom Officers which will set forth the criterie
..Which must be met by applicents wishing to emroll in the Basie Supervision
’*course The present running of this course shows about 50% of the students
:-2fall into the nom-supervisory category. In a class of about 18 students;

| three non-supervisory students is considered the correct proportion if the
© |course is to accomplisgh its main objective, 1.e8., effective msnagement ad
i’ , the level of the first-line supervisor. This course is geared to be as
yifunetional as possible and the asslgmments levied on the students reflect
4 the actusl tasks they are doing on their jobs. | |requested that 25X
'the supervisor of sach candidate for the course outline as specifically as
. 7y possible on the Training Request Form the candidate's quelifications for
- = the Basic Supervision course. HNon-supervisory candidetes will be considered
7 when: 1) the candidate is to be promoted to a supervisory position,
2) the candidate 13 a technleian and & knowledge of supervisory techniques
would aid him in his present job, and 3} the cendidste is in & position
vhere he assumes his supervisor's responsibilities when the lsetter is on
leave.
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lalso requested that the Training Request Form be submitted
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earlier than in the past to the OTR Registrar so that a careful sereening
of all applicestions cen be made.

3. Effective Writing

The Chief of the Basic School, OTR, said that during the past two
runnings of the Effective Writing course, a gereral laxzmess had appeared
in some students who failed to complete their assigmments or feiled to
meet the requirements of the course. The backlog of applications for
this course given by now stands at 140, In the future
the student’s supervisor will be notified when a student is found %o be
negligent in fulfilling the requirements of the course.

4. Enroliments in Vorld Commmism

The Aseistant Chief, Flans and Policy Staff, OTR, armcunced that it
would be possible to eass the guota for DD/I persommel %o attend Puture
runnings of the Torld Communism course, | !aa:ld that he 25X1
belleved the revisions now baing planned Tor the Wor ommunism course
will enhance its value and interest to the DD/I, :

5. Area Courses, Figeal '57

The Office of Training planms to offer the following area courses
during fiscal '57. More detailed course armouncements will be issued in
advance of each course., Mecanwhile, dates and instructor's nemes can be
found by referring to the memorandum from the AD/OTR to Training Liaison
Officers, dated 2 April. For your convenience the titles of these ecourses

are repeated below,
Basic Country Surveys

Germany
Japan

Reglonal Surveys

Free Europe

Fertlle Crescent (Fgypt may be substituted)
National Inlerest in Middle Fast

Middle Fast

Northeast Asia

Eeonomic Factors in Asia

Southeast Asia

Russia in Asia

Soviet Bloe

Anericans Abroad
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